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02. STUDY BACKGROUND
Q] oo oo

DEFENSE INFORMATION SCHOOL (DINFQOS),

BEST PRACTICES & POLICY RESEARCH

@ INTERVIEWS WITH DoD LEADERSHIP
@ PHOTOGRAPHY INDUSTRY SME INPUT

SAVTHLHON 0V



03. PROCESS OVERVIEW

Initial "back-of-napkin" interviews




3. PROCESS OVERVIEW
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04. EXISTING PROCESS

Workflowanalysis
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SCHEDULE AND SHOOT PROJECT
SOCIAL MEDIA PUBLISHING: DIRECT PHOTO ACCESS| [IMPACT ASSESSMENT.
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SETUP & SCHEDULE OF PROJECT
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SETUP & SCHEDULE OF PROJECT
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SCHEDULE AND SHOOT PROJECT

PRE-EVENT INFORMATION
GATHERING

Client input

Base/
government
leadership

Civilian
leadership

« Client name

« Client contact info

« Onsite contact info

+ Client bio

« Project location

« Project goals

« Arrival/departure
times

« Group size

« Background

« Security clearances
ETC...

PAO
scheduling
system

PAO organizes,
files &
communicates info
to team

SHOOT DAY

Gather preliminary

caption information

(who, what, where,
how, why)

Manage external
photography (phone
photos, other media,

etc.)

Introduction,
interviews,
Instruction,

documentation

Capture
high-end
photographs to
support story

Technical
preparation,
staging,
environment, client
needs

Provide client,
stakeholders with
access info,
deliverables timeline




SETUP & SCHEDULE OF PROJECT
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TRANSFER, EDIT AND REVIEW PRODUCT PACKAGE

Copy 500 - 1000

RAW photo files
from SD to "Raw"

folder on desktop or
external hardrive

Create folder
structure on
desktop or external
hard drive

Year - Date - Project
- Process folder
(Raw, Selects, Edits)

Import into editor of
choice (Lightroom,
Bridge, Photoshop)

Import into Bridge
for batch rename

Naming convention: "Date, Time,
VIRIN (Visual Information Record
Identification Number),
Sequence"

TECHNICAL PHOTO
EDITS

Export photos as
JPG into "select"
folder

Edit, crop, star

favorite photos

PEER EDITS
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Contact Face-to-tace RV Makg gdlts
peer e photo & revisions
in-person selection as needed

Export to final
"Edits" folder

PAO OFFICE WORK AREA
DIAGRAM

PAO 2 PAO 2 PAO 3
Editor + Editor + Editor +
Hard Hard Hard
Drive Drive Drive

PAO 8 "The PIT" PAO 4
Editor + 48th Fighter Wing Editor +
Hard Public Affairs Office Hard
Drive Work Area Drive

PAO 7 PAO 5
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Drive Drive
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secure
computer

TO VALIDATE:
PIT operations on
deployment




SETUP & SCHEDULE OF PROJECT
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TRANSFER, EDIT AND REVIEW PRODUCT PACKAGE

Upload Add photos,
photos into article,

Add

Google release info in
Docs ordered table

Identify people and
nameable objects
(eg. plane model)

captions

CAPTIONS — 1st sentence: Branch,

Rank, Name, Squadron, Job Title,

What, Who Where, and date. 2nd

sentence: context. Attribution in
parenthesis

Use "4 or
more rule" for
groups

Move to doc to
shared Google
review folder

"Crawl" DVIDS
for caption ideas

NCOIC REVIEW
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If approved,
NCOIC moves
doc to
"Reviewd
Ready" folder

NCOIC Office
reviews
document with
photos and
captions

PAO makes
revisions and
adds to "NCOIC
Review" folder

Add caption
information to
photos in
BRIDGE

If revisions
needed, NCOIC
adds comments to
doc and moves to
"Reviewed - Needs
Edit" folder

Add metadata
information to

photos in
BRIDGE

PHOTO BY PHOTO:
Release authority, Creator
(Rank), Headline,
Description (Caption),
Location info, Credit line,

Tags



DISTRIBUTE PRODUCT PACKAGE

SETUP & SCHEDULE OF PROJECT
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DISTRIBUTE PRODUCT PACKAGE

DVIDS PUBLISHING

AFPIMS PUBLISHING SOCIAL MEDIA PUBLISHING

Upload
photos to
DVIDS
(one-by-one

Tags on
BRIDGE or
DVIDS

Transfer all
relevant
metadata and
information

Date, Unit,
Optional theme,
location

Add news

Publish
photo story
and article

Coordinate post
Gather Input posts , Get timing between
relevant user into social information PA chiefs and
profiles to media bl diis social media
include scheduler approval for managers if
pOSts necessary

Switch to Download Upload Input
NCOIC images off images to photos and Publish article Choose
Desktop DVIDS AFPIMS article platforms
to share

Share posts

Information
reviewed for op
sec and
information sec,
: approved for

public release




SETUP & SCHEDULE OF PROJECT
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Copy 500 - 1000

RAW photo files
from SD to "Raw"

folder on desktop or

external hardrive

Import into Bridge
for batch rename

Import into editor of
choice (Lightroom,
Bridge, Photoshop)

Export photos as
JPG into "select”
folder

Export to final

"Edits" folder

NCOIC
secure
computer,

Identify people and
nameable objects
(eg. plane model)

Use "4 or
more rule” for
groups

"Craw!" DVIDS
for caption ideas

Move to doc to
shared Google
review folder

If approved,
NCOIC moves
doc to
"Reviewd
Ready" folder

Add caption
information to
photos in
BRIDGE

If revisions
needed, NCOIC
adds comments to
doc and moves to
"Reviewed - Needs
Edit" folder

Upload
photos to
DVIDS
one-by-one)

Tags on
BRIDGE or
DVIDS

Date, Unit,
Optional theme,
location

Download
images off
DVIDS

Upload
images to
AFPIMS

Input posts
into social
media
scheduler

Coordinate post
timing between
PA chiefs and
social media
managers if
necessary

PAQ shares
extra photos
with relevelant
parties upon
request




06.NEXT STEPS

@ PhotoNodes: Streamlining DoD Photography/Story Workflow

Unified Ecosystem: Replaces fragmented tools and manual process with a single secure platform that handles
the entire photo lifecycle from capture to publication while managing the image and story seamlessly

Al-Powered Workflow Automation: Reduces manual processes with smart captioning assistance, automatic
data tagging, metadata synchronization, and smart content routing with DINFOS-compliant photo information

Collaborative Review Environment: Enables all stakeholders (photographers, editors, PAO leadership,
NCOIC) to review, comment, and approve content in one unified interface

Batch Processing Engine: Intelligently processes groups of related photos with consistent metadata
application and formatting for all distribution channels with secure data exchange between systems

Automated Cross-Platform Distribution Control: Prepares approved photos with accompanying text for
simultaneous publication while preserving all critical metadata and relationships

Cross-Platform Analytics: Aggregates metrics from DVIDS, AFPIMS, and social media channels to provide
comprehensive impact assessment
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